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MISSION

FUNCTIONAL ORG CHART

GSD efficiently 
supports City 
operations 
through fleet, 
buildings, 
grounds and 
other support so 
departments 
can focus on 
their core 
functions.
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Shared Services (Services for City Departments)

Facility Management
- Maintain, operate, repair, clean and secure City 

buildings

Grounds Maintenance/Forestry
- Mow & Clean parks, City buildings, freeway berms, 

medians
- Plant, trim, remove street trees

Fleet management
- Maintain, repair, and replace City vehicles (eg. police & 

fire vehicles, ambulances, street sweepers, snow 
removal equipment, etc.)
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Commercial Corridor Cleanup

Illegal Sign Removal

Graffiti Removal & Public Murals

Vacant Lot Mowing

Alley Cleanups

Animal Control
- Enforce City Code 
- Pick up dangerous dogs
- Return loose dogs
- Investigations
- 313-922-DOGS

Public Safety/Blight Removal 
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BEFORE AFTER
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Parks & Recreation

Recreation Division (shifted to food distribution during 
COVID)
- Provide indoor & outdoor recreation opportunities for all 

ages in both city-owned and 3rd Party operated assets
- 5 Focus areas: Athletics, Aquatics, Nature, Enrichment, 

Critical Needs
- Provide outdoor summer 

camps at city-owned centers 

Parks & Public Spaces
- 5-year Parks & Rec Improvement Plan
- Design & develop parks, greenways
- Maintain outdoor amenities
- Floriculture & beautification
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Current Budget and Expected Initiatives
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Adopted FY2021-2022 Budget chart
(Budget will provide)

How we expect to use the funds

- Renovate 8 Recreation Centers
- Reopen 4 Recreation Centers for public activities
- Construct a new Recreation Center opening Fall 22
- Focus is on COVID-safe outdoor amenities & 

education/awareness
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How We Measure Success
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Strategic Objective Services – impacted by COVID Goals/Accomplishments

Vibrant & Beautiful City

*Public spaces are more 
important than ever during 
COVID

• Public grounds maintenance
• Urban forestry
• Design, develop & beautify parks, public 

spaces

• Mow & clean ~100 parks every 7-
10 days; 33 facilities; 9 satellite 
locations

• Plant 1540 trees this spring 
season

• Capital improvements at 54 
parks in 2020

• Update PRIP by 2022

Increased Opportunity & 
Decreased Poverty

*Rec programming shifted to 
serving critical needs

• Recreation programming
• Food Distribution @ Rec Centers
• Partnering to provide health services @ 

Rec Centers

• Served over 500K meals since 
Jan. 2021 (normally serve 80k)

• Served 118 children at 4 summer 
camp locations

• Recreation staff supported 5 
vaccination sites

Enhanced Public Safety • Animal Control • # of bites (steady decline; 88% 
are from owned dogs)

• # of tickets issued (tripled since 
2018)

• # of ACO responses (almost 
tripled since 2017)



Department of General Services
How We Measure Success

10

Strategic Objective Services – impacted by COVID Goals/Accomplishments

Blight Removal • Vacant property maintenance (exteriors, 
vacant lots)

• Illegal sign removal
• Corridor cleanup
• Alley cleanup

• 1,321 alleys cleaned so far (target 
2,500 for FY21)

• 23,006 tags removed so far FY22
• 5 cuts of citywide vacant lots
• 8+ corridor lots cleared/wk

Efficient Government 
Operations

• Fleet management
• Facilities management
• Bus shelter cleanup
• 36th District Court
• Administration

• Meet daily vehicle availability 
requirements for customers

• Turnaround time for priority 
facilities service requests

• Increase bus shelter cleaning 
frequency

• Generally, increase productivity & 
reduce costs and delays


